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For those who look ahead - Safran Risk is the next-generation probabilistic analysis tool. A software 
that combines and links both cost and schedule risk analysis. This combination always gives 
transparency on what risks are threatening your project and how much time and money they are 
causing. 
 
This course is the basis for learning and mastering Safran Risk. The training teaches the most important 
techniques for identifying project risks and how to mitigate them. 
 
The training course covers the following topics
Introduction to Safran Risk 

• System environment 

• Importing P6 and MS Project files 

• Dealing with Schedule Warnings 

• Estimation of uncertainties 
 
 
Monte-Carlo Simulation und Berichte 

• Analysis settings 

• Distribution Graphs 

• Calculation of Contingencies 

• Probabilistic Cashflow 
 

• Critical Path Analysis 

• Creation of a Risk Register 

• Allocation of risks to the schedule 

• Use of Correlations 

• Import of a cost model 
 
 
 
 

• Customization of Reports 

• Tornadographs 

• Sensitivity Analysis 

• Scatter Plots
 
Participants 
This training is for project managers, project controllers, schedulers and executives who want to get a 
solid introduction to Safran Risk to use the program as an effective support for their project work. The 
participants already have knowledge of project planning and project management. 
 
Coaches 
All our coaches are experienced professionals in project management and have many years of practical 
experience in a wide range of industries. They have long-standing know-how within the relevant topics. 
 
Training Method 
Lectures, exercises, and practical examples are used to clearly convey the training content and 
functions of Safran Risk. Targeted application exercises guarantee a direct practical transfer of what 
has been learned. 
 
Training Setup 
Our courses are available as open training courses (online or on-site). Would you like to book a training 
course that is tailored specifically to your needs? We are also happy to offer you a customized 
individual training course. Simply send us your request, and we will prepare your individual offer and 
support you with the organization. 


