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Primavera Risk Analysis Basic Training

Duration: 2 days Language: German Location: upon agreement

There are risks in every project. Successful companies are those that prepare for these risks - by
anticipating and minimising risks and setting up risk response and contingency plans in case negative events
occur. Primavera Risk Analysis from Oracle® provides the tools to do just that.

To model risks and uncertainty, Primavera Risk Analysis can be directly integrated into project and budget
plans. The software thus offers a solution for cost and project plan risk analysis over the entire life cycle of a
project for Primavera project and portfolio management applications as well as Microsoft Project.

As a support tool for decision making and the determination of statistical securities, Primavera Risk Analysis
provides an objective overview of the required contingency coefficients and an analysis of the efficiency of
proposed risk response plans. These two factors form the basis for a risk-adjusted project plan - now a
standard component of a scheduling process.

Primavera Risk Analysis offers the following functions:

e Risk Methodology e Histograms
e Basic Schedule and Cost Risk Analysis e Tornado Charts
Theory e Project Drivers
e Schedule Review e Cost/Benefit Analysis
e Risk Assessment Templating e Applying Risk Analysis
e Risk Register-Wizard e Integration Primavera PGEPPM and
e Risk Register Microsoft Project

e Documentation

Participants

This training is aimed at project managers, project controllers, schedulers and executives who want to get a
solid introduction to Oracle® Primavera Risk Analysis in order to use the programme as an effective support
in their project work. Participants already have knowledge of project planning and project management.

Coaches
All our coaches are experienced professionals in project management and have many years of practical
experience in a wide range of industries. They have long-standing know-how within the relevant topics.

Training method

Presence training - the basics and functions of Oracle® Primavera P6 Risk Analysis are clearly conveyed
using lectures, exercises and practical examples. Targeted application exercises guarantee a direct practical
transfer of what has been learned.

Individual in-house training

proadvise individual trainings are goal-oriented and designed according to the needs of the users! Send us
your request and we will be happy to make you an individual offer and support you in organising and
carrying out the training.
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