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Success Factor Resource Planning

A balanced resource planning is becoming more and more important for the successful realization of
projects and has become one of the most important success factors for projects. This workshop / seminar
deals with the planning and the resulting analysis possibilities of human resources.

The challenge of resource planning is not the planning of resources itself, but rather the statement of the
expected resource evaluation over a project, an area or an entire company.

After this workshop / seminar you will be able to set up a structured resource planning and implement itin
your project, department or company.

Content
In this workshop / seminar you will learn about different methods of resource planning. Together we will
work out the requirements and the advantages and disadvantages of each method.

The workshop / seminar contains the following elements:

What are the goals and expectations of resource planning?

Report Definition - Which evaluations with which statement are available?
Definition of resources - How are resources meaningfully represented?
Establishment of a meaningful resource structure - What makes sense and what causes additional
work?

Availability of resources - Dynamic definition or fixed values?

Generic resources - What does this mean in practice?

Planning methods of resources - Which method is the right one?

Process for resource planning - Which process is realistic and brings added value?
Reporting - Periods, granularity, interpretation

Participants

The workshop/seminar Success Factor Resource Planning is aimed at management positions, project
managers, project controllers, departmental/group leaders and senior schedulers who want to learn the
requirements and methods for successful resource planning. Participation requires knowledge in project
planning and project management.

Coaches
All our trainers are experienced professionals in project management and have many years of practical
experience in a wide range of industries. They have long-standing know-how within the relevant topics.

Training method

Workshop / Seminar - through lectures, group work and practical examples, the specifics and pitfalls of
resource planning are clearly conveyed and jointly developed. Targeted examples guarantee a direct
practical transfer of what has been learned.

Individual in-house training

proadvise individual trainings are goal-oriented and designed to meet the needs of the users! Send us your
request and we will be glad to make you an individual offer and support you in the organization and
implementation.

proadvise GmbH E-Mail: info@proadvise.com Ust. ID Nr. DE226366353
Briihlweg 4 Web: www.proadvise.com

73663 Berglen Kreissparkasse Waiblingen
Tel : +49 7195 98298-0 Geschaftsfiihrer: Andreas Kories BIC: SOLADES1WBN

Fax :+49 7195 98298-99 Amtsgericht Stuttgart, HRB 264626 IBAN: DE82602500100015176077



